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ART GALLERY e
Ciloowl Ub 2o . Congratulations _
to Mona Alshammari

] ’ We would like to extend our warmest

= 4 blessings and congratulations on the

occasion of the marriages of our colleague
Mona Alshammari from the Social Services
Department, Patients Registration and Support
Services Administration.
Congratulations

to Abdulaziz AIEnizi

We would like to extend our warmest blessings and congratulations on
Aohlo o) the occasion of the marriages of our colleague Abdulaziz AlEnizi from the
$rwell alllayc Case Management Department, Out-Patient Services Administration.
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Fatima Abdullah Aldosary

Layla Al-Onaizy Wins an Award at the
Share your Ta.lentS! Best Professional Poster in Dubai

Our colleague Layla Al-Onaizy from the Pharmacy
Services Administration won the 5th place for the Best
Professional Poster Presentation at the DUPHAT 2016
conference and exhibition in Dubai

Send your participation at:

madinati@kfmc.med.sa

or use the link below:

http://intranet/sites/forms/PRMA/SitePages/
KFMC-Internal-Newsletter.aspx

New-Born
Babies

Congrats Amani for

a cuddly boy Abdulaziz

Our colleague Amani AlObathanifromthe Associate
Executive Administration of Health information
Management had a baby boy named Abdulaziz.

Congratulations Omar for

a healthy baby Bahaa

Our colleague Omar AlShudaifat from the National
Neuroscience Institute Nursing Administration had a
baby boy named Bahaa.

Congratulations Mohammed

for a cute baby Qusai

Our colleague Mohammed Mussa Alawneh from
the Emergency Medical Administration had ababy boy

named Qusai.
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O Y AN an adorable baby Wasan
O AN ¢ Teamwork Lo Soacidizeaubteming oy Our colleague Alhanouf Alanazi from the Pharmacy
o oo° Internal Communication Department Services Administration had a baby girl named Wasan.
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Anfal.

Kerati Made of protective proteins called Keratin, fingernails grow fastest on the hand "
Gera o+ - that you write with and on the longest fingers. B
rowth . q
On average, nails grow about one-tenth of an inch each month.



)

~A

May 2016 Madinati INSIDE KFMC

Women are the second half of the society. Each
woman is an effective leader regardless of her
position at work or in her private life. She has a

significant impact on all the people around her and
whenever she takes the lead she will be part of the
change process.

Employee

Ahlam’s Beginnings

Ahlam Hamid Al-Sarhid started working at King
Fahad Medical City immediately after graduating
from the university in 2005, the same year the city was
established. Her first job was in the Communications
Department where she was handing over pagers and
changing their batteries for the doctors and medical
staff. After that, she worked on creating users profiles
since she was a fast learner and she would complete
her tasks rapidly.

Ahlam programmed a simplified system for care
delivery and medical referral in order to make the
procedures paperless. Then she thought of linking
the pager system with the technical support system
to make it easier for the administrative technicians to

know the requests without the need to check

their devices especially since they are field
workers. Later on Ahlam was assigned to
be a liaison supervisor for the systems
and she worked with a lot of medical
and non-medical departments. She
formed a small team consisting
of three members, to work on
the policies of connecting
and unifying the basic
patient information and to
linkany device or program
to its appropriate source.
During that period,
several systems were

of the Issue
Ahlam Al-Sarhid and the City Digital Transformation .- saeen s

implemented and linked including the X-rays system,
the endoscopic system, the cardiology system, the
medicine prescriptions system, the laboratory and
analysis devices, the system linking the appointments
to the messages and the epilepsy system with
biomedical engineeringin addition to alarge number
of systems that have significantly contributed to
raising the level of the medical care.
Major Tasks and Responsibilities

In 2012, Ahlam Al-Sarhid was designated as
the head of the systems structural engineering
department with greater tasks and responsibilities
which included, in addition to the internal and
externalfunctions, linkingthesystemsanddeveloping
theregular programs and mobile applications. Ahlam
began to develop the policies and procedures that
have helped the team in managing its daily work
which made the department a role model for the
otherdepartmentsin terms of applyingtechnology to
any user, putting the customer care in the first place
and helping the patients to understand their needs
based on their previous experiences.

Embracing the Inventors

Theleadership environmentat King Fahad Medical
City is keen on embracing the skills of their inventors,
training them and preparing them to reach the levels
they deserve. Ahlam confirms this by saying:“if every
one of us carries the patient’s concerns in the first
place, many obstacles hindering the projects and
creative ideas will disappear. In addition to that, the

succeeding senior managements at the city had given
us theirattention and their confidence through which
we were able to make achievements.
Great Projects

Ahlam is proud of her accomplishments and she
is grateful to God and her directors who guided her
and taught her and her outstanding and tenacious
team. This same team has worked with her in order
to finish the projects on time, serve the customers
with a clear vision and establish excellent relations.
These projects include the medical referral project,
the ikfmc project and the external clinics patients’
tracking project which contributed significantly in
changing the patients look to the non-profit medical
care providers. In order to help and serve the patients
differently, the latters were given the opportunity to
track the improvement of their conditions and have
access to their medical file via a mobile application.
In addition to that the patients’ appointments in
the external clinics have been organized in order to
prevent the chaos which may confuse the medical
staff. It is worth mentioning that the online forms
project will significantly reduce the time of offering
the services and improve their quality.

The Digital Transformation Model

Ahlam aims at making the King Fahad Medical City
amodel for the digital and intelligent transformation
paving the way for the future medical cities. Ahlam
wants to deliver all the services to the patients, the
employees, the trainees and the partners through

o1

New mechanism to book
an appointment at the
employees’ health clinic

The King Fahad Medical City management aims at
providing the best servicestoitsemployeesand saving their
time. Therefore Executive Administration of Patient Affairs
in collaboration with the employees’health clinic have
announced the establishment of a new mechanism to book
appointments at the clinic. The new mechanism allows
the employees to book their appointments by calling the
extension 28444 during the working hours or by going to
the employees’ health clinic reception on the ground floor

of the main hospital.
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The International Federation accredits King Fahad
Medical City Football Academy

The International Football Academies Federation in Switzerland

accredited the membership of King Fahad Medical City Football

Academy which became the first sports academy in the health

sector in the Kingdom of Saudi Arabia to earn this membership and
this international accreditation. This good news was announced
before the social club represented by the events department and
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sports facilities, and all the persons affiliated to King Fahad Medical
City were congratulated for this unprecedented achievement.

that this new approach for professional work

istent with the vision of the Secretary

Fund Development; Mr. Ahmed Al

. Hanaky and the
of Mr. Abdul-Hakim bin Hamzah Alharby, Director of the Social Club. |
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Research Center

the Informatics network. Building the confidence
and dealing with the services beneficiaries reflect
the great efforts of the Medical City at all levels.
Ahlam dreams of building Informatics bridges with
the other governmental sectors and shifting to the
smart government in the next few years however,
these goals cannot be achieved without spreading
the technological awareness and developing the
necessary plans to achieve them.
Team Work

At the end of her statement Ahlam says: “Each
and every one of us is responsible today and shall be
asked about it tomorrow, and as much as you give
your job it will give back to you if you worked with
the best intentions. | haven't found any work better
than the teamwork which strengthens the bonds
of brotherhood and helps dramatically help in the
building process. If your colleague was carrying an ax
youshould carryashoveland help himto berewarded
together and share the remaining work. You have to
think about those around you at all times and you
should find what you can changein order to positively
affect your work not mention that you should think
the best of others because it is the key of success
in your life. Science and creativeness are the keys of
success at work. In the end you must remember that
the divine laws are the mere truth therefore you shall
not be concerned about the negative perception that
undermine the determination and make you forget
your goal”
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aims at producing an unprecedented quantum leap in the history of sports
facilities affiliated to King Fahad Medical City through professionally
developing, equipping and operating it by activating the sports activities
anddesigning distinguished training programs for different individual and
group games in order to allow all the persons affiliated to the Medical City
and their families to benefit from them, thus contributing in instilling the
spirit of enthusiasm and renew life routine which help in establishing an
atmosphere that increases the efficiency and productivity of the medical,
nursing and administrative staff.
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The Water
in You

For every 24 hours, in a healthy adult, more than a gallon of
water containing over an ounce of salt is absorbed from the intestine.




2 Madinati

INSIDE KFMC

May 2016

The Rehabilitation Hospital Launches
a Talents Event

Riyadh — Bander Alhamdan

A team of the King Fahad Medical City Rehabilitation

Medicine Celebrations Hall with the presence of the
hospital medical director Dr. Yasser Al Mahmoud, the
patient affairs co-director Dr. Ahmed Abu-Abah and the
hospital administrative and medical staff. Thefirstevent  this competition.
was launched aiming at spreading the communication
and cooperation spirit between the employees through
their participation at some of the talent event activities
and therefore, the employees will go back to work with
greater energy.

talents and skills in poetry, painting, basketball, acting

Dr. Yasser Al Mahmoud honors an employee

and self-defense, in addition to photography and
Hospital staff organized a talent show at the Faculty of  knitting. A video clip was screened showing a hidden
camera placed in order to motivate the staff to take care
of the hygiene and to incite them to vote for the best
employee from each department. Eightemployees won

The rehabilitation hospital medical director Dr.
Yasser Mahmoud thanked the internal resources fund
department, the security department, the Creative
Production and Audiovisual Department, the Public
Relations and Media Affairs Administration, the Faculty
During the show, the participants presented their  of Medicine and the event organizing team for their
efforts deployed for the success of the event.

A participant with her masterpieces

Launching the Patient’s Rights and
Responsibilities Introductory Campaign

On 17 and 18 April 2016, the Executive Administration of Patient Experience has launched a
campaign in the main hospital lobby to present the patient’s rights and responsibilities towards
King Fahad Medical City and its employees.

The integration and patients’ satisfaction department executive director Dr. Ali Asiri,
inaugurated the introductory campaign aiming at raising the awareness of the patients about
their rights and responsibilities regarding his health condition, the establishment and the
employees hence improving the therapeutic process and achieving its success.

The campaign coincide with the first anniversary of the integration and patients’satisfaction
department. During this year, the department worked in collaboration with the other
departments at King Fahad Medical City toimprove the patient therapeutic experience through
the studies and measuring the current situation. Therefore, the department will setand enhance
the developmental projects which will directly affect the quality of health services provided thus
raising the level of patient satisfaction and improving their therapeutic experience.

The event was a success with the attendance of employees

Medical Devices Alert and Recall System

Healthcare Technology Management Administration

Post marketing surveillance in health
facilities is considered one of the most
importantthree surveillance stages of medical
devices (Premarketing, marketing and post
marketing surveillance), since most of the
medical devices’ problems resulting from
production defects or related incidents occur
while in use.

From this perspective, the regulatory
bodies in cooperation with health facilities
in countries subject to their surveillance are
keen on tracking medical devices in order to
receive the notices related to the technical and
operational problems and the injuries caused
by the use of these devices and that might
affect patients or users — God forbids — and to
work with manufacturers to take the corrective
measures.

The medical devices alerts and recalls types
are different in terms of their severity ranging
from alerts and recalls related to technical
faults in the device or its identification card,
to problems related to incidents and injuries of
patients or users. These alerts and recalls are
dealt with according to their severity.

The alerts and recalls of medical devices
are tracked through a system of international

warning centers such as NCAR in Canada, SADS
in Asia and ECRI in USA, in addition to warning
centers of different regulatory bodies existing
all over the world.

King Fahad Medical City healthcare
technology department is keen on the safety
of patients and users of medical devices,
therefore, it built communication bridges with
local and international medical devices alerts
and recalls centers such as the Saudi Food
and Drug Authority, the US Food and Drug
Administration and the ECRI, in order to receive
alerts and recalls about incidents resulting
from or caused by medical devices around the
world and to take proactive and precautionary
measures to prevent their recurrence. In fact,
the number of alerts and recalls registered in
2015 reached around 125 alerts.

Human SN If human sense of smell is affected, sense of taste is also affected as the

e brain interprets signals from the nose and tongue.
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A 5-Year Plan to Reduce Costs and Keep the High Quality
Dr. Al-Yamany: Establishing Business Intelligence Management

Report — Muhammad Al-Ghanami

King Fahad Medical City has decided to
establish a specialized department to analyze
the data and information in order to support
the decision makers, achieve a quantum leap
in the city's performance and the quality of
services provided, upgrade the health sector
and give the benefit to the patients who are
considered to be the first target of the services
provided by the city.

The Business Intelligence Management is
one of the internationally adopted methods
for the health establishments. It has several
nominations and translations such as the data

is to collect the information from their
basic sources available in the electronic
systems or at the several managements or
departments in form of manually written
information or accounting records. This
management collects and categorizes the
information so it would be easy to find them
and analyzing them appropriately. Through
this categorization, the information can
be reviewed to ensure their accuracy and
validity. Therefore the databases will
become the main source for the reliable
information in the medical city. The analysis
process and report extraction will be based

analysis and operations researches which is £ on these data that will be presented to the
a special management that collects the data ; decision makers in order to evaluate and
and transforms them into information. This _ p e, ! adopt them.

management extract whatever is useful in £ R Integration of Roles

directing the establishment, introducing the
sites for development and defining the danger zones while basing any
decision on the informatics and data.

Dr. Mahmoud Bin Abdul Jabbar Al-Yamany, the Chief Executive
Officer of King Fahad Medical City confirmed that the Medical City
has adopted a management specialized in Business Intelligence which
is considered a part of its strategy to develop the services performance
and efficiency at all levels aiming at becoming the first management of
its kind in the health care providers sector. The Business Intelligence
Management covers the concerns of the health care providers. The
management aims at providing better, faster and high quality services
for the patients hence improving the general health condition of
the society. This global view is the primary objective consisting of a
taking a general look at the organization's performance, analyzing
it and improving it with full transparency in addition to enhancing
productivity. This will be reflected in adding space to accommodate
the patients, increasing the human resources and developing it and
receiving more of the beneficiaries. It is to note that the patients will
benefit from these services as a result of the ability of administrators
and doctors to make the right decisions at the right time.

Create a Unified Database

Dr. Al-Yamany explained that the work of the Business Intelligence
Management will be done through several stages. The first stage

Dr. Mahmoud Al-Yamany

The Medical City Business Intelligence
management director engineer Sari Al-Baric said that some people
think that it is the role of the information or planning departments,
however, it is completely different. The information management is
responsible for creating programs and the electronicdatabase without
necessarily analyzing the data. In most of the facilities the information
managements are expected to help with the information and not
being responsible for them. Whereas the body responsible for the
establishment of information would use the information management
tools in analyzing its own data, assembling them and concluding
decisions.

Theplanningdepartmentneedsinformation.Insidethedepartment
there is a special section for the performance indicators. This section
has a role similar to the business intelligence management role
consisting of collecting the indicators, analyzing them, and presenting
them to the managers inside or outside the city.

Since these roles are complementary and not contradictory, the
Medical City Executive Board has decided to create the Business
Intelligence Management and integrated it with the performance
indicators Department, which would provide tangible aspect to the
section consisting of gathering information from their basic sources
while it has been gathered from the departments; the latter may not
give the details required to do the necessary analysis.

Internal Communication Effectiveness

The communication between the various departments
withinthe same organizationisveryimportant because without
this communication no achievement can be made.The absence
of communication will hinder the coordination, integration
and harmony among the departments. It is to note that a
weak communication may cause the administrations to be less
efficient in completing their tasks and responsibilities.

Several managers in leading institutions around the world
have known for decades that a weak internal communication
many result in material losses and the reduction of profits,
as well as it may cause the staff to leave the company. In an
international company, the staff turnover percentage reached
40% and they couldn’t find the cause. After a while they noticed
that the people are leaving their job because they are not loyal.
However, loyalty has become the most important component
for the innovation and creativity at work, and it can measure
the exact strength of the workforce in the domestic and global
market.

The weak internal communication will be reflected in the
unsuccessful external communication with the outside world.
The lack of communication between the staff will make them
incapable of communicating successfully with the beneficiaries,
since it reflects their ability to communicate. It is no secret
to stress the importance of internal communication since it
aims at transferring the information. Without the internal
communication the information will not be transferred
internally or externally. So, in order for the communication to
achieve its desired objectives, it is very important to carefully
draft the messages intended to be passed and published. This
requires a strong knowledge of the targeted public so that
the message will have a greater impact. If the properties and
characteristics of the targeted audience were disregarded, the
messages and communications will be null and void.

The communications shall not be held in one direction
from the management to the staff or from the management
to all beneficiaries or customers. It is very important to
know the reactions of the other party in order to evaluate
the communication taking into consideration that the
communication should take place from top to bottom and vice
versa. It is worth noting that reviewing the views, suggestions
and proposals of the targeted party will help in making greater
achievements.

Editorial Team

King Fahad Medical City has obtained the accreditation
of the National Center for Digital Certification (NCDC).
The NCDC is a governmental certification services provider
created by the Ministry of Communications and Information
technology.

Dr.Mahmoud bin Abdul Jabbar Al-Yamany, Chief Executive
Officer of KFMC, said that this accreditation emphasizes the
City's efforts in digitizing its e-government transactions.
This process urgently requires meeting the need for digital
certification services.

The accreditation enables the City to establish a secure
electronic communication, achieve a high level of reliability

KFMC Gets the Digital Certification Center's Accreditation

in e-government transactions in the Kingdom, and use the
appropriate security technologies and the latest policies and
procedures. Moreover, this step allows the City to make use
of the NCDC services and issue digital certificates for the
beneficiaries from its e-services.

Additionally, the accreditation contributes to activating
digital certification services such as verifying IDs, e-signature,
data coding, and handling certain challenges like verifying
the identity of the parties involved in the e-transaction,
the ability to discover modifications in the form or content
of data, and the possibility to perform and conform an
e-signature.
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